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Leading a team can be a challenge - are they @

following? Leading a high performing teamis a

delight. Price includes pre-course Disc on-line profiling. Note: if
This course gives you step by step instructions on how the participant withdraws or changes after the on line
to get the best performance out of your team. Learn profile tool has been completed, the additional cost of
the small changes that can make a big difference to this will be charged

your results.

Managers need to create the environment for a high
performing team, ensure the team are aligned, own the
work, their capabilities are being developed and that
teamwork is a rewarding experience. We'll help you
learn how to do this using your own management style
and your own strengths.

Topics include

e Your management style

e Creating a high-performance environment
¢ Leading the team

¢ Designing work

¢ Developing the team

e Coaching

On completion of this course
participants will
e Enable the team to improve their results

¢ Reduce their stress by implementing good practices

¢ Give your team a sense of personal satisfaction and
accomplishment

Who should attend

New and Seasoned Managers who want to get more
productive time out of each day, for themselves and
their team with less stress and more enjoyment.

Pre-course work

Attendees will complete an online assessment of their
management style prior to the course

NZIHT reserves the rights to withdraw or adjust programmes, alter start date or fee schedules, and make any \(f ‘ v@‘
other changes as it may deem desirable or necessary, without prior notice. All programmes are subject to a \J? v
sufficient number of enrolments and completion of all approval and accreditation requirements. )
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