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Advanced Project Management

Projects are risky endeavors, and sometimes
they fail. Building on the popular course
Successful Project Management, this course is
designed to help project managers identify
problems with existing projects and turn them
around quickly.

Based on many years of experience, we'll show you
how to assess an existing project and the project team,
and make small practical changes that can have a huge
impact on results. We'll help you learn the approach
effortlessly in our highly interactive two-day course.

PRE-COURSE WORK
Attendees will complete an online assessment of their
emotional intelligence prior to the course.

Topics include

¢ Project diagnostic

e Improving leadership

e Improving commitment

e Improving team work

® Problem solving

¢ Alternative ways of working

¢ Implementing successful changes

At the end of the course participants
will have the learned:

e How to evaluate a project

e How to improve their own leadership style
e How to improve collaboration

¢ How to solve problems permanently

e How to implement change successfully

Who should attend

Everyone who wants to turn around a failing project or
be more successful in running projects.

Pre-Course work - Attendees will complete an online
assessment of their emotional intelligence prior to the
course.
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Additional information

Cost includes a pre-course assessment of your
emotional intelligence.

Note: if the participant withdraws or changes after the
on-line profile tool has been completed, the additional
cost of this will be charged

NZIHT reserves the rights to withdraw or adjust programmes, alter start date or fee schedules, and make any \(f ‘ v@v
other changes as it may deem desirable or necessary, without prior notice. All programmes are subject to a \J? v
sufficient number of enrolments and completion of all approval and accreditation requirements. )

NZIHT and this programme are part of Te Plkenga - New Zealand Institute of Skills and Technology
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